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From 2022-2023 schools will need to complete and publish a statement on their PDG strategy. This can be seen below.

From 2022-2023 the consortium will also be required to publish a statement on its EYPDG strategy for non-maintained settings delivering funded early education.  This should follow the same format as the school’s template below.

	PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for 2024 to 2025.


It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
If your numbers are 5 and below please use a * instead of the allocation to protect the identification of children.
School Overview

	Detail
	Data

	School name
	St Paul’s C/W Primary School 

	Number of pupils in school 
	216

	Proportion (%) of PDG eligible pupils
	29%

	Date this statement was published
	23rd October 2025

	Date on which it will be reviewed
	23rd June 2025

	Statement authorised by
	[bookmark: _GoBack]

	PDG Lead
	Ruth Wiltshire 

	Governor Lead
	Louise Wooley



Funding Overview

	Detail
	Amount

	PDG funding allocation this financial year
	£85,590

	EY PDG funding allocation this financial year
	£11,500

	
	

	Total budget for this academic year
	£97,090





Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	Our Vision at St Paul’s: Belong, Believe, Succeed Together

At St Paul’s, we understand that supporting vulnerable children means also supporting the families around them. Through thoughtful use of grant funding, we strive to create meaningful, sustainable change that benefits our entire school community.
We’ve enhanced our provision to include safe, nurturing spaces where children can access the support they need to thrive. Our family engagement team plays a vital role in promoting ‘Continuous Learning’, helping families stay connected and empowered. 
Our talented Teaching Assistants work in close partnership with teachers and leaders to meet the diverse learning needs of our vulnerable pupils—whether social, emotional, or academic—ensuring every child feels a sense of belonging, believes in their potential, and succeeds.
Key Strategies and Support
· Family Engagement Leader: Driving meaningful connections between school and home
· Nurture and Well-being TAs: Providing consistent support across all phases
· Targeted Interventions: Tailored support strategies implemented throughout the school
· Trauma-Informed Practice: Whole-school training to build understanding and resilience
· Early Years Support: Speech and language development, play-based learning, and well-being initiatives
· ELSA Programme: Emotional literacy support delivered by trained TAs
· Family Engagement Leader: Driving meaningful connections between school and home
· Nurture and Well-being TAs: Providing consistent support across all phases
· Targeted Interventions: Tailored support strategies implemented throughout the school


	


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Pupils come into Nursery/ Reception with outcomes lower than many areas of the city.   
· To ensure pupils make good progress in Nursery & Reception 
 
	· WellComm data shows progress in Nursery 
Pupils are engaged in a range of learning activities – indoor and outdoor – to support making at least good progress. 

	To further support wellbeing of pupils 
· TAs in classes will support pupil wellbeing 
· Pupils will access relevant wellbeing programmes.
· 
	· Nursery observations show children are settled.
· Families have received support when required

	To further support wellbeing of pupils 
· TAs in classes will support pupil wellbeing across the school 
· Pupils will access relevant wellbeing and catch-up intervention programmes 
· Lego
· Flourish
· Talkabout
· Elsa Thrive 
· 
 
	· Pupil survey shows pupils feel safe in school 
· Pupils undertaking wellbeing programmes (e.g. Talkabout) will show progress measured through entry & exit data 
·   

	To further improve outcomes of targeted pupils through intervention programmes and in-class support throughout the day 
· Targeted eFSM pupils in will make accelerated progress 
Spelling/Phonics, Reading and Maths programmes will support accelerated progress for targeted eFSM pupils 
Language Link
Hand writing motorway
Rainbow Reading
Rapid Reading
Maths Factor
Phonics Catchup
	· Intervention exit data 
· Pupils will make appropriate and accelerated progress 

	To further home/school engagement through a range of strategies –  
· Information videos for parents regarding key areas of school – e.g. home learning, Schoop, ParentPay – with translations 
· Surveys and following support – e.g. digital deprivation, anti-bullying 
· A clear communication protocol with roles and responsibilities clearly defined – staff/ leaders/ parents/governors 

	· Videos are available on the school website & Seesaw
· Surveys show improved engagement 
· Communication protocol is clear and effective 
· TAs remotely engaging with children – SeeSaw 



Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.
	Teaching and learning research across the school
Targeted intervention Staffing costs: Speech and Language: • To provide Speech and Language Link to children across the school who require it to enable them to access the curriculum Reading interventions: • To provide focused interventions to individuals and groups of children who require additional support to accelerate their progress in reading. Maths support: • To provide additional maths support for pupils to ensure they make progress from their starting point. Emotional Support: • To support children with specific emotional needs to access the curriculum, through providing nurture and specific check in and check out provision 






Learning and Teaching

Budgeted cost: £ [insert amount]

	Activity
	Evidence that supports this approach

	
	

	To improve pupil progress in literacy by deepening teachers understanding of oracy and reading pedagogy.

	· Assessment of pupil literacy, teacher reflection, and observation notes are used systematically to evaluate teaching and learning.
· Pupil surveys and self-evaluation evidence show that all pupils – including those at risk of adverse outcomes – feel supported in developing reading and oracy.
· Monitoring cycles and peer feedback demonstrate that teaching and assessment approaches are consistent and effective across the school(s).
· Data show that pupils are making measurable progress in reading and oracy, and are developing knowledge, skills and understanding.


	Change and enhance environments including safe spaces to meet universal provision. ​
​Design a consistent approach for the teaching of emotions. ​

	· All learning environments, including designated safe spaces, are redesigned or enhanced so that they meet universal provision standards and are accessible to all pupils.
· Pupils and staff can identify and use safe spaces appropriately to support regulation and wellbeing.
· A whole-school, consistent approach to teaching emotions is agreed, documented and implemented across all year groups.





Community Schools 

Budgeted cost: £ [insert amount]

	Activity
	Evidence that supports this approach

	Add or delete rows as needed.
	

	Work with more in common foundation 
Invlude soup to combate lonlienss campaign
Great get together picnic
	· Partnership with More in Common Foundation: Strengthens community cohesion and promotes inclusive values through shared activities and dialogue.
· Soup to Combat Loneliness Campaign: Offers warm meals and companionship, reducing social isolation and fostering a sense of belonging among families and community members.
· The Great Get Together Picnic: Celebrates connection and unity, encouraging families, staff, and children to build relationships in a relaxed, joyful setting.
· Positive Feedback from Families and Staff: Testimonials highlight increased engagement, emotional well-being, and stronger school-community ties.
· Increased Participation in Community Events: Growing attendance at school-led initiatives reflects trust and enthusiasm from families.
· Improved Pupil Well-being Indicators: Observations and assessments show enhanced emotional resilience and readiness to learn among vulnerable pupils


	Issue food bank vouchers
	· Food Bank Voucher Programme: Provides immediate relief for families experiencing financial hardship, ensuring access to essential food supplies.
· Partnership with Local Food Banks: Strengthens community ties and ensures a reliable support network for vulnerable families.
· Increased Family Engagement: Families receiving support are more likely to engage with school services and attend events, fostering trust and collaboration.
· Reduction in Pupil Hunger and Absenteeism: Improved nutrition leads to better concentration, attendance, and overall well-being in school.
· Positive Feedback from Families: Testimonials highlight the dignity and relief provided by discreet, respectful support.



	After school second hand uniform sale
	· Increased Access to Affordable Uniforms: Enables families to obtain essential school clothing at a reduced cost, easing financial pressure.
· Promotes Sustainability: Encourages reuse and recycling of school uniforms, aligning with eco-friendly values and reducing waste.
· Boosts Community Engagement: Creates informal opportunities for families to connect with staff and each other, strengthening school-community relationships.
· Positive Feedback from Parents: Families appreciate the affordability and convenience, often expressing gratitude for the initiative.
· Improved Pupil Confidence and Belonging: Ensures all children have access to appropriate uniform, helping them feel included and ready to learn.
· Regular Attendance and Participation: Children with proper uniform are more likely to attend school consistently and engage fully in learning.


	Child care 
	After-school childcare offers critical support for low-income working families, and a growing body of research highlights their wide-ranging benefits. We want to provide accessible, high-quality after-school childcare as a strategy to support working families, reduce poverty, and promote child development.
· Supports parental employment: Affordable childcare enables parents—especially mothers—to maintain stable employment. Without it, many low-income parents face barriers to working full-time or accepting jobs with nonstandard hours.
· Reduces household costs: Access to subsidised or low-cost after-school care helps families manage tight budgets, freeing up income for other essentials like food, housing, and transportation.
· After-school child care help close the achievement gap by offering enrichment activities, homework help, and mentorship that children from higher-income families often receive elsewhere.
· 



Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach

	Ensure that the Senior Leadership Team (SLT) maintains a clear and comprehensive understanding of the progress made by pupils eligible for Free School Meals (FSM) across the school.
· 
	· SLT members will be equipped to confidently discuss the attainment and progress of FSM pupils within their respective year groups, both at an individual level and as a cohort.
· SLT will hold a whole-school perspective on FSM pupil progress, enabling strategic planning and targeted support


	Attendance of pupils eligible for Free School Meals (FSM) is closely tracked to ensure progress aligns with individual targets.
· The attendance of all eFSM pupils is reviewed every three weeks to identify patterns and address concerns promptly.
· Staff are expected to raise any attendance issues with the community coach to enable timely support and intervention.
· Each half term, the Headteacher will report eFSM attendance data to the Governing Body, ensuring transparency and accountability.

	



Total budgeted cost: £ [insert sum of 3 amounts stated above]
Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2023 to 2024 academic year. 
Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	
	

	
	


Further information (optional)

	Use this space to provide any further information about your PDG strategy. For example, about your strategy planning, or other activity that you are implementing to support pupils from low-income households, that is not dependent on PDG.
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